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MEMORANDUM FCR: Chief, Psychological and Paramilitary Staff

SUBJECT ¢ Status of Project LCCASSOCK

1, As a result of basic disagreements on the future direction of Project
LCCASSOCK no re-docugientation was prepared for Fiseal Yeer 1959, Fiimarily in
order to allow the maximum time to adjudicate these differences of opinion Ol

. o considered it preferable to allow the project to continue temporarily
linder the existing LCCASSOCK project authority, & csuin 9 Nkcﬂc mﬂ-ﬂd
2.71n the last quarter of FY1958, the Berlin Base undertook to convert the
publication of the LCCASSXCK Jazz magazine fpom a purely subsidy operation into a
commerical venture through the institution of a sales cempaign in West Germany. Since
our distribution of this Jazz magazine in West Germany is not a PP objective, the
attempt at commercialization was justified as giving ZA¢ LCCASSOCK the appe arance

of a legitimete commercial organization and)as such making'it leas vulnerable to

attack by the opposition and more attractive to Federal Republic agencies, Headquartere
felt, on the contrary, that 1) being a revealed operation employing no agants in East
Germany, LCCAS30CK is rélatively immune to East German harrassment, 2) subsequent events
have given sufficient indication of FedRep interest notwlthstanding LCCASSOCK viability
or apparent legitimacy, and 3) the magazine would never be able to support or cover
other thaen the Jazz megazine itself and would therefore provide relatively little
authentication for the propaganda output of the project, In addition the effort was
net as commercially s11¢cessful es anticipated and the bresk-even point is no longer
felt to be predictable but is unlikely to eccur before 1960 at best,

3. Although the FY 1958 approval of LOCAS3S0CK rested on the understanding that

the bddget for FY 1959 would be reduced to § it became apparent that the

bud et‘
project could not carry out a meaningful operational program on the & ’Kﬁﬁz‘dﬂd
An amendment to increase the allotment by 3 was requested an;happroved.

LECH 55954/



field was informed but was told that the LCCASSOCK budget ceiling for FY1960 would

be $75,000 and that plans should be initiasted immediately to operate within this
figure,

4e At such time as agreement on outstanding LCCASSOCK problems is reached &
complete re~documentation will be prepared, Since we do not now believe that
these problems and questions can be resolved prior to the due date for FY 1960
renevwals, we intend at that time to submit a full Project Outline incorporating
changes resiting from further Headquarters/Field discussions and including reference

to officiak German participation in the project as applicable,



